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Looking to Move into a Executive Role?   

 

There are several qualities and elements that make a good Executive. Consider the 

following questions & make some notes below to help you to understand your current 

situation, and how you can close the gap to transition successfully into an executive 

position.  

 

 

Describe Your Leadership Style 

Describe your leadership qualities? Number of divisions / groups/employees you 

have led and your leadership approach. What worked and what would you change? 

What does influencing others mean to you? How would you approach a leadership 

role if you have not had any hands on experience? Any relevant study, voluntary or 

board/committee expertise leading others? 

 

 

 

 

 

 

 

Describe Your Management Style  

How do you manage others? Size of teams you have managed and like to manage?  

How you like to interact with others you manage? If you have not had any hands on 

experience describe someone you admire in this role.  
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Developing Staff 

What is your approach to developing others? Do you communicate the organisations 

strategy & vision with your team? Are you able to inspire them to do their roles and 

enable them to see how their contribution fits into the organisations strategy? Do you 

coach your staff to develop and manage their careers? How much of your time is 

spent on developing your staff? If you do not currently manage or lead staff, describe 

how you would like to. 

 

 

 

 

 

Mentor / Advisor /Coach 

Have you engaged a trusted advisor or coach, be it formal or informal? What time do 

you spend on your career development? What sort of mentoring/coaching support do 

you need?  

 

 

 

 

 

Technical Expertise 

How important is being the technical expert to you? How much of your career identity 

is currently attached to your technical expertise? How much of your role is about 

managing tasks?  

 

 

 

 

Delegating 

Are you comfortable delegating? Do you delegate often? How do you feel when you 

delegate major technical tasks? 

http://www.diversitas.com.au/


 

© Diversitas www.diversitas.com.au  

 

 

Results Focussed 

How much of what you have done is around being responsible for the results of what 

occurs in the workplace?  Are you someone who is able to look beyond what is 

‘technically the best’ outcome to a solution, and look what is best from a commercial 

perspective? 

 

 

 

 

Collaboration 

Do you collaborate with others and take on other perspectives to help achieve the 

best outcome? 

 

 

 

 

Emotional Intelligence 

Do you have well developed interpersonal skills? Is active listening something you 

practise? How self-aware are you? Is emotional intelligence something you value in 

yourself and others?  Are you easily able to identify and manage your emotions, as 

well as assist your staff in doing so? 

 

 

 

 

Strategic 

How would you define strategic thinking? Are you good at visioning and creating the 

stepping stones to get there? When have you set a long term goal and successfully 

reached it? 
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Innovative 

What does innovation mean to you? What is an example of a new idea you have 

brought to your organisation and successfully implemented? How have you solved 

business or people problems in the past? 

 

 

 

 

 

Values  

Do you have clarity of your core values? Detail them here. Are they lived 

authentically in your work? 
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